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Dear Clients and Partners!

Since early 2020, we have been experiencing a long-
lasting and severe health crisis that results in visible 
economic shocks. It has tested us and forced us to 
adapt to new conditions. Supporting our clients to 
manage the effects of this crisis, maintaining our 
activities and services to our customers while ensuring 
the safety of our employees in their daily workplace 
were our main priorities.

In addition, the decrease of interest rate took place to 
an extent rarely seen and impacted the results of the 
bank, but our strong capital and liquidity ratios and 
return on equity demonstrate the resilience of the bank.

2020 was also the year of the 30th Anniversary of 
the bank and the 15 years of presence of the BNP 
Paribas Group in Ukraine. As the main shareholder of 
Ukrsibbank, and as a leading European banking Group, 
BNP Paribas is deeply involved in the development 
of activities in Ukraine and will continue to share its 
expertise to offer to our customers the best quality 
services in a safe institution.

Being a universal bank, Ukrsibbank develops its strategy 
with a view to offer an extended scope of products 
while maintaining a flexible and prudent risk-based 
approach. We are able to combine strengths and 
knowledge between business lines in order to provide 

solutions while contributing to a better future and a 
positive impact on society.

Finally, I want to highlight the commitment and energy 
of the Ukrsibbank employees over the years, but 
especially in 2020 where new ways of working had to 
be experienced and proved efficient and operationally 
effective. This has been key to reach our targets and 
to satisfy customers’ needs. I express here the bank 
appreciation for the way our employees adjusted to the 
crisis work modes. Further on, the bank will continue 
pursuing the target of being a good place to work.

Yours faithfully,

François Benaroya
Chairman of the Supervisory Board Ukrsibbank 
BNP Paribas Group

The report of the Supervisory Council — 2020

the most appropriate product range to our customers, 
be they multinational corporates, local companies or 
individual entrepreneurs and clients. Growing our client 
base and increasing the intensity of our relations with 
customers is one of our key objectives.

Looking ahead, 2021 will bring new challenges, the most 
immediate of which for all stakeholders is to exit the 
sanitary crisis as safely as possible. The bank will continue 
to deliver on its growth ambition by acquiring new clients 
and providing lending solutions needed by our clients. We 
seek to increase our agility and efficiency to be able to 
respond faster to our customers’ expectations.

We will continue our digital transformation by 
implementing new customer solutions with the goal 
to constantly improve clients’ experience.

As a bank, we need to preserve the strength of our 
financials, hence delivering a satisfactory return on 
equity will be a continuous effort despite headwinds 
such as health crisis uncertainties or the lower rate 
environment. Best practices in Compliance are also part 
of building a safe bank.

Ukrsibbank identifies and understands the changes that 
touch our clients, and transforms these changes into 
opportunities thanks to new high quality services and 
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The report of the Management Board — 2020

Dear Clients and Partners!

Macro-economic environment and Banking sector

During 2020, Ukraine’s economy demonstrated its 
resilience to the health crisis shocks. GDP dropped 
by -4.0%, less than expected thanks to the support of 
the consumer demand. Inflation decreased by nearly 
2.6% on average compared to 2019 to reach 5% YoY. 
Following lower inflation, the reference interest rate 
(2W) decreased progressively during the year from 
13,5% in January to finally reach a level of 6% in 
December 2020. The Hryvnia was rather stable against 
USD staying in a band of 24-28 UAH/USD after a slight 
appreciation in the end of 2019.

Despite the health crisis, economy recession and rate 
decreases, banking sector showed its robustness in 
2020. Profits decreased by 29%, after a 2019 year 
marked by record profits, but the number of unprofitable 
banks did not increase.

Financial results and commercial
achievement in a context marked by the health
crisis and a lower rate environment

Ukrsibbank recorded, in 2020, solid results with a 
double digit ROE, despite operating in a lower rate 
environment and failing demands on loans.

Overall, our lending activity slightly decreased due to 
the economic slowdown but the dynamic on consumer 

CO2 emissions, this year, we continue to support our 
program “Women in business” to encourage women 
entrepreneurs in Ukraine to deliver their projects.

Our employees are the pride of Ukrsibbank and we 
continue to invest in our Good Place to Work program 
to promote employees as change enablers and adapt 
to the new reality with remote working. Our efforts 
have been rewarded, as Ukrsibbank obtained the Top 
Employer Europe label early 2020 and renewed in 2021.

Finally, I would like to thank all our employees for their 
engagement particularly during this challenging year 
and our clients for their fidelity.

Best regards,

Laurent Dupuch
Chairman of the Management Board Ukrsibbank
BNP Paribas Group

lending rebounded by the end of the year to reach 
out the pre-pandemic level. On deposits side, we 
significantly increased our collect by ~39% YoY as a 
result of the liquidity on the market and the trust of our 
clients in the bank safety.

Net profit was more than 1.3Bn UAH and our ROE 21%, 
underlining the bank solidity.

Main Initiatives

Our main concerns in 2020, and still today, were to 
keep delivering our services to our clients and the bank 
mobilized all its resources to help our clients through 
this crisis. We prove our agility by adopting quickly 
new safety requirements by investing in protective 
equipment in our branches or introducing “Credit 
Vacations” for SMEs.

On digital side, more than ever, our clients increased 
the usage of our apps for payments or transfers. We 
continued to adapt to our clients’ needs over the year, 
by offering new functionalities in our applications 
Ukrsibonline and Ukrsibusiness.

Aware of the expectation of the society in terms of 
ethical and socially inclusive solutions, Ukrsibbank 
is engaged in diverse programs fitting in its positive 
banking strategy. In addition to providing strong 
support for the economy or effort to decrease our 
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Ukraine’s economy, as the rest 
of the world, was hit by the 
Covid-19 crisis and particularly 
in Q2 2020 with the strict 
quarantine measures to limit 
the spread of the virus. GDP 
in Q2 2020 dropped by -8% 
but it progressively rebounded 

UKRAINE MACROEVOLUTION

during the two next quarters, 
supported by consumer 
spending. Annually, Ukraine’s 
economy contracted by 4%, 
much better than expected 
at the beginning of the health 
crisis.

Better than expected statistics 
came on the back of recovery 
in consumption and supportive 
global markets. The prices of 
Ukraine’s major commodity 
exports — corn, wheat, iron — 
all strengthened.

CONTRIBUTION TO GDP GROWTH

Government expences

Consumption

Net Exports

Investments

GDP

-4.0%

3.2%3.4%2.5%
2.5%

-9.4%
-6.3%

0.1%

Source: Ukrstat, UKRSIBBANK
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UKRAINE MACROEVOLUTION

CONSUMER PRICE INDEX (CPI) VS KEY POLICY RATE, %

USD/UAH EXCHANGE RATE

Source: NBU, UKRSIBBANK

Source: NBU

Key Rate

CPI

Inflation spike culminated 
above 60% in April 2015

Introduction 
of inflation 

targeting 
regime 

January 2016

End of 2020
CPI 5.0%

Key rate 6%

FX targeting 
regime was 
in place 
till 2016

Monthly average rate

In 2020, Consumer price 
inflation stabilized to 5% y/y 
and was kept for the second 
year in a row to the NBU target 
range. NBU key rate decrease 
from 13,5% beginning of 2020 
to 6% at the end of 2020, 
following inflation steadiness.
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INTERNATIONAL RESERVES, USDbn

Source: NBU

June 20: USD2.1bn loan 
tranche from the IMF

Gross reserves USD28.8bn

BALANCE OF PAYMENTS (TTM TO DEC 20), USDbn

Source: NBU, TTM = Trailing 12 months

IMF’s Funds USD11.0bn
Net reserves USD17.8bn

UKRAINE MACROEVOLUTION

2.0

Months of imports (RHS)

Financial account (less IMF)

Current account

Overall balance

Net IMF financing

Ukraine’s current account has 
posted muscular growth in 2020 
primarily benefiting from non 
energy commodities, low energy 
prices, and recovery in workers’ 
remittances. The country’s 
current account surplus, 
climbed to a record high of 
USD 6.6bn in 2020 after USD 
3.4bn shortfall a year earlier.

Some gains, however, are 
likely to be given back in 2021 
against recovery of tourism and 
normalization of energy prices.
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BNP Paribas is a European leader in the world 
market of banking and financial services with 
almost 200-years history.

BNP Paribas has been awarded as the 
“World’s Best Bank for Corporate 
Responsibility” and “World’s Best Bank for 
Financial Inclusion” for 2020, by Euromoney, 
a publication specializing in international 
finance.

BNP Paribas has been awarded Top Employers 
Europe certification for the seventh year in 
a row, with certification in eight countries: 
Belgium, France, Germany, Italy, Luxembourg, 
Poland, Ukraine and Turkey.

BNP Paribas is the 1st French bank and 
3rd bank worldwide in “Global 100 Most 
Sustainable Corporations” ranking published 
by the magazine Corporate Knights.

BNP PARIBAS
IN 2020
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BNP PARIBAS GROUP MAP

COUNTRIES OF BNP PARIBAS PRESENCE

193,319
employees

68
countries

€44.3 bn
revenues

€7.1 bn
net income
group share

UKRSIBBANK IS PART OF BNP PARIBAS GROUP,
A WORLD TOP FINANCIAL GROUP

* France, Belgium, Italy and Luxembourg. 
Figures as at 31/12/19. Headcounts in Full-Time Equivalent (FTE).
Source: https://group.bnpparibas/
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BEING THE BANK
FOR A CHANGING WORLD
MEANS TO BE ABLE TO IDENTIFY
AND UNDERSTAND THE CHANGES
THAT AFFECT THE CLIENTS’ LIFE
AND SOCIETY AS WELL AND TURN
THESE CHANGES INTO NEW OPPORTUNITIES,
INTRODUCING ADVANCED TECHNOLOGIES
AND HIGH-QUALITY SERVICES.
UKRSIBBANK STRIVES TO MAKE THE FINANCIAL LIFE OF CLIENTS
SIMPLE, SAFE AND REWARDING.
WE COMMITTED TO BUILD BANK WITH HIGH STANDARTS
AND POSITIVE IMPACT
FOR THE BETTER FUTURE OF SOCIETY
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Nowadays, UKRSIBBANK is a 
universal bank that holds the 
top line of financial ratings 
in Ukraine and provides the 
international level services.

UKRSIBBANK offers packages 
of services and integrated 
solutions, improves and 
simplifies processes, provides 
international support to its 
clients in the countries of BNP 
Paribas Group presence.

UKRSIBBANK AS OF TODAY

uaAAA
long-term credit rating,
the highest level
of creditworthiness
in Ukraine

251
branches*

80
cities

in

950
bank’s ATMs

5250
employees

2.2 M
customers

YEARS IN
THE FINANCIALS
MARKET
OF UKRAINE

SHAREHOLDERS OF UKRSIBBANK

60%

40%

* operate only with clients
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BANK EXECUTIVES OF UKRSIBBANK

Laurent Dupuch*

Chairman
of the Management 
Board Ukrsibbank 
BNP Paribas

Olena Polianchuk*

Deputy Chairman
of the Management 
Board, Head of Legal 
Department

Konstantin Lezhnin*

Deputy Chairman
of the Management 
Board, Head of Retail 
Banking

Natalia Halunko
Head of Human
Resources Management 
Department

Yuliia Kadulina*

Deputy Chairman
of the Management 
Board, Personal 
Finance Director

Eric Racineux
Head of Internal
Audit Department

Andreii Kashperuk*

Deputy Chairman
of the Management 
Board, Chief Operating 
Officer

Olena Yarmolenko*

Head of Compliance
Control Department

Sergiy Zagorulko*

Deputy Chairman
of the Management 
Board, IT Director

Yanina Olkhovska
Head
of Communications, 
CSR and Engagement

Piotr Konieczy*

Deputy Chairman
of the Management 
Board, Head of Finance 
Department

Jean-Eric Stoltz
Head of Risk
Management 
Department

Dmytrо Tsаpеnkо*

Deputy Chairman
of the Management 
Board, Head of Corporate 
Business and Capital 
Markets

Svitlana Maslakova
Director of registration
and collection of debts

* Management Board members
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Being a bank for a changing 
world means being responsible 
for the future. UKRSIBBANK 
plays an important role in 
society. To do this, every 
day we strive to create a 
bank with high standards 
and a positive impact on 
the employees, customers, 
society, environment.

UKRSIBBANK, as a part 
of a international Group, 
implemented a Corporate 
Social Responsible approach 
that allows us to take part in 
building a sustainable future 
while promoting the Group’s 
performance and stability.

For instance, UKRSIBBANK has 
implemented 9 BNP Paribas 
Group CSR sectoral policies: 
Defense and security, Nuclear 
Energy, Agriculture, Palm 
oil, Wood pulp, Coal-fired 
power generation, Mining, 
Unconventional Gas & Oil, 
Tobacco.

Adhering to the social and 
environmental criteria 
identified by the Group in each 
sectorial policy considered 
to be the best practice in 
the relevant sector aims at 
maintaining a high reputation 
and encouraging clients’ 
engagement to improve their 
practices, for a better world.
All sectors are concerned by 

CORPORATE SOCIAL RESPONSIBILITY

the respect of human rights; 
this is why it is included in all 
our sector policies. We felt the 
need to complement our setup 
with specific requirements 
to reduce our exposure to 
the Defense sector and the 
Tobacco industry notably 
because of their impacts in 
terms of fatalities.

Climate change and more 
specifically deforestation 
is addressed by a series of 
CSR sector policies for the 
agriculture, palm oil and wood 
pulp activities. We have a CSR 
policy for mining which also 
contains references to our No 
Deforestation principle.

Climate change/energy 
transition is addressed by CSR 
sector policies for coal-fired 
power plants, unconventional 
oil & gas, nuclear power, 
mining (more specifically 
thermal coal).
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ENERGY TRANSITION

UKRSIBBANK promotes energy 
efficiency, renewable energy 
and the benefits of a circular 
economy. Bank’s head offices 
were equipped with points 
for waste paper and plastic 
collection.

Beside this, UKRSIBBANK 
employees planted several 
hundred trees near schools, 
urban parks and recreation 
areas in the different cities of 
Ukraine.

YOUNG GENERATION

We believe that innovation 
is the voice of youth, so we 
support numerous projects 
aimed at developing the 
potential of young people, both 
students and kids.

Besides this, the bank pays 
attention to children and young 
people with special needs. 
For instance, since more than 
10 years UKRSIBBANK has 
been supporting people with 
Down Syndrome and kids 
with cerebral palsy, also the 
bank supports Braille books 
publishing.

ENTREPRENEURSHIP

In 2020 the bank continued 
to expand the program 
“Women in business” aimed 
to encourage the success of 
women entrepreneurs. We 
supported key events for 
women: UN Congress HeForShe 
in Ukraine, EBA Women 
Club, and organized own 
mentoring program. More than 
2000 women entrepreneurs 
attended our online seminars 
on important business topics.

In 2020 we collected 2 
catalogues of special grant 
programs for entrepreneurs.

THINK LOCAL

By supporting various local 
projects, we improve the 
local, social and cultural 
environment. UKRSIBBANK 
has been supporting “French 
Spring” festival in Ukraine for 
14 years.

Also in 2020, 3000 
participants — our clients 
and their friends, families, 
and partners were engaged 
and inspired in UKRSIBBANK 
TENNIS OPEN DAYS program 
in Kyiv, Odesa, Kharkiv, 
Dnipro and Lviv.

ENGAGEMENT

UKRSIBBANK supports different 
kinds of projects aligned with 
BNP Paribas Engagement 
program. First of all, we 
support projects where we 
can have a positive impact. 
We achieve this by aligning 
our products and services, 
partnerships, employer actions, 
transparent procurement 
policies, corporate social 
responsibility programs, and 
by engaging our employees 
in an active social position 
— staff volunteering and 
entrepreneurial initiatives.
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TOP-3 among Ukraine’s most 
sustainable banks according 
to the popular Ukrainian online 
media Forinsurer.com

ТОР-3 among Ukraine’s Best 
Employers in Financial Sector 
according to the independent 
Randstad Employer Brand 
Research

No.2 in the Minfin Portal’s 
Bank Resilience Rating 
following the 2Q of 2020

ACTUAL RATINGS AND AWARDS (2020)

ТОР-3 «Cycling-Friendly 
Employer 2020» according to 
the Kyiv Cyclists’ Association 
U-Cycle

TOP Employer 2020 in 
Ukraine and Europe as part 
of BNP Paribas, Top Employer 
Institute Certification

No.1 in the Ukrainian Banks 
Viability Rating according 
to the independent business 
portal Mind.UA in Q1 2020

No.2 as The Best Internet 
Bank according to the 
FinAwards2020

No.3 UKRSIB online as the 
Best Mobile Bank according to 
the FinAwards2020 results

Payment Card Industry 
Data Security Standard 
Certification — International 
Security Audit (PCI DSS)

Women In Business, the 
Program to Support Female 
Entrepreneurs, was included 
in the first report of the UN 
Global Compact for Ukraine 
as part of its commitment 
to achieving 17 sustainable 
development goals

Best Legal Departments 2020 
following the independent 
survey «Top-50 Legal 
Departments of Ukraine»

No.2 in the Most Reliable 
Banks of Ukraine Rating 
according to the investment 
company Dragon Capital

Good Place to Work — The 
Best Employer Branding 
Project, HR Brand Ukraine 
Award grc.ua

The Best Premium Banking 
Service in Ukraine according 
to the Mastercard

No.1 among Ukrainian 
banks for depositor loyalty 
according to the Minfin 
portal

No.1 «Sustainable 
Development Goal No.3 — 
Good Health and Well-Being» 
in the contest of Corporate 
Social Responsibility cases 
2020, Center for the CSR 
Development Ukraine.

UKRSIBBANK BNP PARIBAS GROUP | MANAGEMENT REPORT 2020 16



BUSINESS
MODEL

UKRSIBBANK BNP PARIBAS GROUP | MANAGEMENT REPORT 2020 17



UKRSIBBANK strategy is to be a universal bank that offers diversified products while maintaining a 
flexible and prudent risk-based approach. We are able to combine strengths and knowledge between 
business lines in order to provide the most appropriate products to our customers.

Growing our client base and increasing loyalty is one of our key objectives.

KEY ACTIVITY DIRECTIONS: The strategic choice of the shareholders is to build a resilient universal 
bank with strong and diversified client base giving reliable liquidity support, a reasonable credit risk 
policy, a strong compliance culture and a suitable cost/income ratio, formalized in a yearly budget 
and a 3-year roll forward plan.

OUR STRATEGY
AND MODEL OF COMPLEMENTARY BUSINESSES

MISSION:

TO MAKE 
FINANCIAL LIFE
OF OUR CLIENT
SIMPLE, SAFE
AND 
REWARDING.

CORPORATES

 “One Bank” philosophy
 Centralized team serving
 3 segments:

 — multinational
      companies (MNC),
 — local corporates,
 — agri companies

FINANCIAL MARKETS

 Liquidity & interest
 rate risk management

 FX sales for corporate
 & retail customers

 Brokerage & custody
 services

RETAIL

 Primary focus
 on “Premium”
 segment and SME

 Innovative
 digital solutions

 Transactional business

 Large and stable
 deposits base

 Consumer loans

VISION: as part of an 
international financial Group, 
we strive to be the most 
reliable and trustworthy 
bank, an attractive and 
predictable financial partner 
for responsible customers.
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OUR MINDSET: “ONE BANK“
UKRSIBBANK is an integral part of the One Bank approach within 
BNP Paribas Group. One Bank reflects our capacity to accompany 
corporate clients in their expansion abroad by leveraging BNP 
Paribas’ international footprint (presence in 68 countries).

The One Bank platform provides internationally operating 
corporate clients with seamless cross-border solutions and 
customer experience.

One Bank is supported by a community of dedicated relationship 
managers who ensure the high standard level of service provided 
to our Clients.

CORPORATE LENDING

We work in partnership with 
our clients to help deliver 
optimal financing solutions, 
including working-capital 
facilities in UAH and hard-
currency, mid-term financing 
for capital expenditure 
purposes. We help our clients 
to access the UAH market 
reliably and consistently. 
Benefiting from a large 
balance sheet and financing 
capabilities, we continue 
to commit our resources to 
service our clients.

CORPORATE DEPOSITS

We provide an extensive range 
of solutions to help our Clients 
manage cash at each stage, 
from liquidity management 
to investment solutions for 
operational, reserve and 
strategic cash.

UKRSIBBANK FOR CORPORATE CLIENTS

CASH MANAGEMENT

We rely on a powerful global 
reach combined with an 
undisputed local footprint in 
Ukraine to serve our corporate 
Clients with strong advisory 
and innovative, customized 
solutions covering all aspects 
of cash management: local 
& international payments, 
mass payments, salary 
projects, cash collection, 
Global Channels, e-commerce, 
merchant acquiring, corporate 
cards, int. reporting 
(MT940/942)

TRADE FINANCE

Our trade finance franchise 
is recognized as one of the 
world’s top three and the first 
in Europe. We enable Clients 
to optimize, secure and finance 
international transactions 
worldwide. We offer trade 
products and services 
including letters of credit 
(export, import), documentary 
collections, guarantees.

UKRSIBBANK ELECTRONIC 
PAYMENT SYSTEMS

UKRSIB Business new local 
Ukrainian e-banking platform

CONNEXIS WEB-BASED 
BANKING PLATFORM AVAILABLE

HOST TO HOST SWIFTNET 
AND EBICS SOLUTIONS DEPLOYEDKNOW-HOW AT OUR CLIENTS’ FINGERTIPS

Working in partnership with our clients (Multinational 
Corporations, Local Large Corporates, Agri), we help provide a full 
range of solutions to meet their ongoing needs across financing, 
treasury (FX), liquidity management, cash management, trade 
solutions and structured finance.

45
countries
including
Ukraine

22
European
countries
including
Ukraine

18
languages

39
countries
worldwide

6,100+
customers

330+
customers
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UKRSIBBANK BNP Paribas is one of the leading banks in Ukraine in terms 
of FX. We have built a balanced portfolio of exporters and importers, that 
gives us an opportunity to provide our clients with the best rates available 
on the market, even in times of turbulence and volatility on the market.

PRODUCTS AND SERVICES PROPOSED

 Execution of buy/sell FX applications on SPOT
 Conversion of FX
 Real time FX operations —

 Direct Dealing Service
 Execution of FX forward buy/sell deals

FINANCIAL MARKETS IN UKRSIBBANK

KEY IMPORTERS

 FMCG (fast moving consumer goods)
 electronics and household

 appliances
 crop protection/seeds/ fertilizers
 tourist agencies
 oil and fuel
 car distributors
 machinery and equipment
 pharma

KEY EXPORTER

 metals and mining
 agri producers
 agri traders
 IT and communication

Our Clients may also enjoy an access 
to the wide range of currencies for 
trading against both UAH and other 
currencies

CURRENCIES TRADED:

USD, EUR, RUB, CHF, GBP, PLN, CAD, 
JPY, CNY, SEK, DKK, AUD, HUF, TRY
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CLIENTS

The Bank provides financial 
services to individuals as well 
as businesses (incl. micro-
enterprises).

The Bank kept its client base 
stable and serviced 2,2 M 
clients by the end of 2020. 
Key client segments Premium 
and SME have grown by 15% 
compared to 2019, reaching 
251k (of which 169k Premium).

UKRSIBBANK FOR RETAIL CLIENTS

LOANS

The bank continued to provide 
loans even during COVID-19 
crisis focusing on existing 
clients and best-selected 
external prospects.

Small and Medium business

The Bank grows its loan 
portfolio mainly by financing 
SME clients with small tickets 
in the local currency (UAH). 
Extension of pilot of SME agro 
financing is contemplated 
to develop relations with 
reliable clients in agro 
sector. Optimization of credit 
processes is reached thanks 
to development of automated 
credit decision tools. We also 
improve our credit policy in 
order to keep good quality in 
new loans production.

Individual credit solutions

The needs of over 300k 
individuals with consumer 
finance products are covered 
by POS loans across a wide 
Retail partnership network, 
cash loans granted both to 
existing and external clients, 
cash-online with mobile 
banking, new and used car 
loans, as well as credit cards.

NETWORK STRATEGY

Network Strategy aims at 
transforming Retail into the 
most attractive bank on the 
market with prime quality of 
services.

To achieve this goal and to 
respond to rapidly changing 
conditions, the Bank launched 
a remote customer service, 
which is dynamically 
developing and servicing 
clients countrywide.

In physical branches the 
Bank’s goal is to maintain 
a less scattered and better 
managed network (presence 
in 76 cities instead of 137 in 
2015) with focus on key larger 
cities.

This transformation delivers 
more efficient branches 
and enables to develop 
business with a good cost/
income ratio at the Regional 
management level focusing on 
upper segments in SME and 
individuals.

DEPOSITS

The bank remains a key player 
on the market in terms of 
volume and maintained a 
strong dynamic in 2020 by 
growing its balance by 44%.
The bank offers to its 
customers all range of 
products: demand deposits, 
savings accounts and term 
deposits.

2 200 000
clients by the end of 2020

+44%
deposits growth
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DIGITAL

The Bank applies a lot of 
efforts in developing digital 
solutions for clients. New 
online banking for Individuals 
was launched in Sep’17. The 
Bank managed to increase 
the number of registered 
users from 150 K in Sep’17 
to 940 K in Dec’20. The 
Bank is constantly working 
on new functionalities and 
improving service usability: 
online onboarding process, 
chats with personal managers, 
bonus monitoring system were 
launched in 2020.

The process of transferring clients 
to SME Online-banking platform, 
which was launched in Dec’18, 
has been finished in 2020.

UKRSIBBANK FOR RETAIL CLIENTS

Constant work is being 
conducted to improve data 
processing in CRM and enrich 
it with more Customer data.

CARDS STRATEGY

The Bank serviced a total 
of 2,2M cards by the end 
of 2020 following a positive 
trend. Customers benefit from 
different levels of packages: 
All Inclusive, Black Edition and 
World Elite packages.

Transactional activity was 
impacted by COVID-19 crisis, 
which was primarily reflected 
in the decrease of the share of 
cross-border transactions, but 
at the same time, the number 
of e-com purchases increased 
by 22% vs 2019.

Bank plans to replace old 
ATMs and related software, 
to implement new recycling 
ATMs which improve customer 
experience, reduce cost of 
transportation and funding.

We already introduced 
new payment methods like 
contactless and wallets, credit 
installments and continue to 
implement innovative payment 
solutions.

Bank’s collaboration with 
startups, launched in 2018 
provided great results in 
improving value proposition for 
customers and quality of services.

940 K
DEC 2020

150 K
SEP 2017

DIGITAL USERS

UKRSIBBANK BNP PARIBAS GROUP | MANAGEMENT REPORT 2020 22



STRATEGY 
& FINANCIAL 
PERFORMANCE 
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IT EVOLUTION

Evolution of IT Infrastructure 
via the set of dedicated 
Programs aimed to:

 IT Renovation Plan

 Speed up development, 
product delivery and 
reinforce collaboration 
between business and IT, 
enabling smoother customer 
journey (IT renovation, ADMi)

 Ensure sustainable safe 
customer experience in the 
context of increasing cyber-
threats

 Develop and manage Big 
Data: collecting, organizing, 
and sharing for Omni channel 
client experience

 Better employee engagement 
by the new IT standards of 
working place

STRATEGIC PROGRAMS

 Digital transformation — 
in depth transformation 
to become omni-channel

 Card development — ATM 
and POS renewal, acquiring, 
revolving outstanding,

 Simplification — 
E2E, streamline processes, 
eliminate pain points for 
customers

 Know Your Data — sanitize, 
protect and leverage data

 Compliance enhancement — 
complete remediation plan, 
implement new KYC

 Good Place to Work

 Cyber Security — to protect 
the Bank from Cyber threats

CUSTOMER CENTRICITY

 Customer Experience 
transformation is in the 
center of our strategic focus

 It is reached by 
implementation of Design 
Thinking and Customer 
Journey’s tools and best 
practices on E2E processes, 
by cultivating Net Promoter 
Score culture across the bank 
(treating needs of external 
and internal customers) 
and regularly covered and 
monitored via Customer Lab 
events.

CHANGING BANK IN A CHANGING WORLD
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1 ROE (Return on Equity) = Profit Before Taxes /average equity
2 Capex includes fixed assets and intangible assets

63,0
DEPOSITS

21,0
LOANS 5,6

NET
BANKING
INCOME

-3,7
OPERATING
EXPENSES

1,3
NET
PROFIT

-0,3
COST
OF RISK

KEY 2020 HIGHLIGHTS

Solid Balance Sheet with CET1 
(NBU N3) ratio 21,1%, low level 
of NPL and almost 33% of Loan 
to deposits ratio

FINANCIAL RESULTS & STRUCTURE

2020 KEY PERFORMANCE INDICATORS, bn UAH
FORWARD
LOOKING STATEMENT

The Bank will continue to 
operate the universal banking 
model with necessary 
adjustments driven by the 
changes in the customers’ 
expectations and behavior by 
continuing the investments 
into digital platforms and 
digital customer experience

The Bank will steer its 
business model towards 
achieving a positive jaws effect 
in the mid – term following 
the new lower interest rate 
environment

The Bank will focus on 
delivering a double-digit ROE 
while adapting the capital 
structure to the evolution of 
regulatory capital requirements

Profitable business model with 
a ROE1 of 21% impacted by the 
rate decrease

Substantial investments into 
Bank digital infrastructure and 
Human Capital with CAPEX2 
growth by +1,4% y/y and HR 
OPEX growth by 9% y/y
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CAPITAL

Profitable activity of the last 
four years allows to maintain 
strong capital surplus at the 
end of year.

In 2020, following the 
contractual obligations 
stemming from the 
subordinated debt, the Group 

CAPITAL AND LIQUIDITY STRUCTURE

repaid the rest of subordinated 
debt to the EBRD. During the 
year, BNP Paribas has also 
provided some guarantees to 
the bank.

UKRSIBBANK uses both Tier 1 
and Tier 2 capital instruments

LIQUIDITY

Focus on clients needs 
and shareholders provide 
confidence in sufficient 
liquidity in normal and stress 
scenarios

Bank is not dependent on 
wholesale funding of local 
and international financial 
institutions. Deposits base is 
stable and diversified, and 

consists of Corporate clients 
deposits, SME and Individuals

Within the normal course of 
business, the Group performed 
interbank operations with BNP 
Paribas and its subsidiaries.
The Bank follows a careful 
investment policy and doesn’t 
plan to purchase subsidiaries 
or shares

2020  24 %

2020  250 %

10 %

100 %

CAPITAL ADEQUACY RATIO

CAPITAL COVERAGE RATIO

СENTRAL BANK 
MINIMUM
REQUIREMENT

СENTRAL BANK 
MINIMUM
REQUIREMENT
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BUSINESS
PARTNERS
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UKRSIBBANK obtains “Top 
Employers Europe 2020” as 
part of BNP Paribas Group

The overall compensation 
package of an employee 
includes three components:

 fixed compensation

 individual and/or collective 
variable compensation

 employee benefits

PEOPLE — OUR MOST VALUABLE ASSET

POSITIVE MANAGEMENT
IS A PART OF WORKING DIFFERENTLY PROGRAM

AGE OF EMPLOYEES

5,246
total number 
of employees

36%
35-45

36%
25-35

male
21%

female
79%

11%    under 25
11%
45-55

5%    55 and more

93%
employees
have higher
education

Average age: 

35 years
            and 6 months
Average seniority: 

6 years
        and 5 months

Principles
of Positive

Management

Tru
st e

mployees Foster employee 

Be constru
cti

ve

Create a collective

sharing culture

growth
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PEOPLE — OUR MOST VALUABLE ASSET

Self-
fulfillment

Feedback &
Talent Development 

Employees Engagement & Involvement 

Life & Healthy Safety

Working Conditions

WORKING 
ENVIRONMENT

EMPLOYEES 
LIFE CYCLE 

WORK-LIFE 
BALANCE

DIGITAL FOR
EMPLOYEES

EMPLOYER BRAND

BLUE OCEAN LEADERSHIP

COMFORT PLACE TO WORK

UKRSIBBANK cares about its 
employees development, working 
environment and loyalty.

The Bank has developed a program 
“Good place to work” to spread 
new ways of working and constant 
learning.
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RECENTLY COMPLETED
AND ONGOING IT INNOVATIONS
TARGETING FULFILMENT
OF “SIMPLE, SAFE AND REWARDING”

 UKRSIB Online solution is already used 
by more than 1 million clients and 
is rapidly evolving. UKRSIB Business 
replaced old platform and provide 
excellent user experience for Legal 
Entities

 23/7 mode of SEP NBU and Bank ID 
solution implemented to satisfy NBU 
requirements and customer needs

 Tap on Phone started to be offered to 
client with functionality of Electronic 
Cash Registry. Development will be 
continued to integrate into application 
online onboarding and usage of 
mobile phones like NFC POS terminals

 Data Hub implementation, based on 
Big Data technological stack, are in 
progress and will give possibility to 
create modern CRM system, enabling 
real-time communication with clients

 SAP core banking system migrated 
from IBM DB2 to Oracle RAC database

INDUSTRIALIZED IT PROCESSES
ARE A BASIS OF RELIABLE 
AND PREDICTIVE PARTNERSHIP 
WITH CLIENTS

 Continuous improvement of IT 
production processes, to guarantee 
uninterruptable and secured services

 Proven Waterfall and modern Agile 
IT Project management approaches 
are combined to achieve best time 
to market, without compromising 
reliability of customer service and 
regulatory compliance

 Close supervision over architecture of 
IT system is introduced to minimize 
technological and cyber security risks

 Data quality, data management and 
data protection are addressed as 
parts of IT Systems design

 External development and consulting 
recourses are involved when required, 
thanks to flexible sourcing model

 Transparent IT procurement processes 
established for balancing cost-
efficiency and ensure sustainability

INFORMATION TECHNOLOGIES

RELIABLE TECHNOLOGIES
AND INFRASTRUCTURE
COMPONENTS FROM MARKET
LEADING VENDORS

 SAP for Banking as a core banking 
system

 Two modern Data Centers, regularly 
tested by disaster recovery exercises

 Oracle database management 
platforms

 Virtualized infrastructure (servers and 
desktop) based on VMware and Citrix 
technologies

 Diebold-Nixdorf ATM hardware and 
software

CYBER SECURITY IS ONE
OF THE TOP PRIORITIES FOR THE BANK
IN THE OPEN AND FAST-CHANGING
DIGITAL WORLD

 Information Security Management 
System of the bank evolves in line 
with strengthening requirements of 
National Bank of Ukraine, BNPP and 
international standards (ISO 27000, 
NIST, PSI DSS, etc) through Cyber 
Security Program

 Market best practices and leading 
vendors solutions are used in order to 
guarantee protection of bank assets 
and safety of customer operations 
(DDoS and malware protection, 
vulnerability scan, anti-fraud and 
cyber incidents management, etc)
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MAIN MISSIONS

ADVISE

Advise the Management on 
the definition of the risk 
appetite statement and 
framework in order to cover 
all major risks of the Bank in 
line with European and local 
regulations, Risk appetite 
statement is aligned with the 
Bank’s strategy.

Critical review of lending 
framework to make it solid and 
efficient.

RISK PERIMETER 
ENCOMPASSES

 Credit risk
 Counterparty risk,
 Market risk,
 Funding and liquidity risk,
 Interest rate and FX risk 

of the Banking book,
 Operational risks

RISK MANAGEMENT

SECOND PAIR OF EYES

Contribute as a “second pair 
of eyes” to ensure that risks 
taken on by the Bank are 
aligned with its policies.

RISK CULTURE

Contribute to the development 
and growth of the risk culture 
and awareness within the 
Bank,

Innovation and digital initiative 
are developed in order to make 
the processes clear, effective, 
efficient and adapted to the 
changing environment.

REPORT AND ALERT

Report and alert the 
Management of the status 
of risks to which the Bank is 
exposed.

GOVERNANCE

RISK is a fully integrated 
and independent control 
function. The Chief Risk Officer 
reports independently to the 
Supervisory Board of the Bank

RISK is the second line of 
defense over risk management 
activities of UKRSIBBANK
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PERMANENT CONTROL SYSTEM

3rd Line of defense
Audit

Thematic
review

Independent testing /
Supervision

Control Framework definition 
and assessment

1C — Teams dedicated to control
(OPC teams performing FMPs and other permanent control)

1B — Hierarchical: 4 eyes check, mamagement control
control performed by another operational department (MO, BO, etc.)

1A — Operational: self-control on process they own, automated control

2nd Line of defense
Integrated control functions
(Risk, Compliance, Legal,
Tax, Finance)

1st Line of defense
Business and
supporting functions

Permanent
control

Periodic control

RISK IS A KEY PART
OF UKRSIBBANK’S INTERNAL
CONTROL FRAMEWORK

 RISK accompanies the Bank’s 
development with a business-
minded spirit

 Provides a fast, complete and 
reliable information on Bank’s 
risk profile

 Offers high quality risk 
management expertise to the 
Bank’s stakeholders

 Fosters risk anticipation and 
position RISK as a prospective 
watchtower

 Prepares the Bank for high 
and higher regulatory 
expectations
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PROTECTION INTERESTS
OF CLIENTS (PIC)

PIC aims to:

 treat all our customers 
fairly, in all situations; 
provide them with products 
and services that best meet 
their needs and that they 
properly understand;

 communicate to clients on 
products’ features, costs 
and risks, in a fair, accurate 
and not misleading way;

 apply fair and transparent 
pricing; deal with clients’ 
complaints in a fairly and 
timely manner;

 comply with all local laws 
and regulations.

GOVERNANCE

 With the aim to fulfill 
requirements of NBU 
Regulation 64, at the end 
2018 Compliance Committee 
of Supervisory Council was 
created.

 Financial Monitoring 
Committee meetings on 
quarterly basis

 Reporting on Compliance 
topics to the Supervisory 
Board of the Bank

 Reporting on Financial 
monitoring perimeter to the 
Management Board of the 
Bank

 Head of Compliance Control 
Department has a right of 
veto

COMPLIANCE — DESIGNED TO COVER ALL
COMPLIANCE AND FINANCIAL SECURITY TOPICS

COMPLIANCE CONTROL
AND RISK MANAGEMENT

CCRM is responsible for the 
second level of controls on 
Compliance by performing 
Fundamental Monitoring Points 
(FMPs) which aim at ensuring 
that the first-level controls are 
carried out effectively and in 
compliance with the existing 
procedures.

PROFESSIONAL ETHICS

Professional Ethics refer to 
the professional behavior of 
the Bank’s employees: the 
domain ensures that their 
private interests do not 
prevail over the professional 
responsibilities as Bank’s 
employees.

The domain establishes 
professional conduct rules, 
part of the Code of Conduct.

MARKET INTEGRITY

Market Integrity aims at 
adherence to Ukrainian and 
International laws and rules 
applicable to:

 circulation of confidential, 
material non-public and 
privileged information 
and prevention of insider 
trading,

 operations on financial 
instruments,

 pre and post market 
transparency rules, 
prevention and detection of 
market abuse, detection and 
management of conflict-of-
interests situations related 
to employees and divisions.

ANTI-BRIBERY
AND CORRUPTION

Anti-Bribery and Corruption 
program sets up zero 
tolerance for corruption.

It is developed to fight against 
corrupt practices including 
bribery, intention to obtain 
personal advantages using 
Bank and Bank s̀ internal 
information and also to any 
corrupt practice identified 
on the part of our customers 
or counterparties, of which 
employees might become 
aware when carrying out a 
banking or financial operation.
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FINANCIAL SECURITY — AML

 In accordance with Local 
Anti-Money Laundering 
(AML) Law & NBU 
requirements financial 
monitoring duties are duly 
fulfilled.

 Aiming to enhance control 
over cash transactions and 
follow of BNP Paribas Group 
rules , a strict process of 
Cash Deposit Approval 
is implemented. Cash 
withdrawal Control process is 
implemented just for LE, PE.

 Cross border transactions of 
clients are scrutinized with 
respect to NBU Regulation #8.

COMPLIANCE

FINANCIAL SECURITY — KYC

 Know Your Client (KYC) 
policy of the Bank is based 
on the Group KYC Global 
Policy & Local Anti-Money 
Laundering (AML) Law 
& NBU Regulation 417 
(rules for on-boarding / 
recertification, AML risk 
scoring, documents / 
information collection, 
clients financial security 
segmentation, etc.).

 Ensuring review of clients 
on electronic Customer 
Acceptance Committee (eCAC) 
and suspicious Customer 
Acceptance Committee (sCAC) 
based on predefined criteria.

 Know Your Client advisory, 
providing expert opinion on 
all procedures in the Bank 
on KYC topic.

 Financial Securities 
risk assessment in the 
framework of Bank New 
Products Activities and 
Organizations (NPAO)

 Ensuring implementation 
of policies: on work with 
Publicly Exposed Persons 
(PEPs) and Relatives and 
Close Associated to PEPs; on 
AML risk scoring.

 Escalation of High Risk PEPs 
to BNP Paribas Group.

 Permanent screening of 
clients against all applicable 
sanctions lists (Ukraine, Office 
of Foreign Assets Control 
(OFAC), United Nations (UN), 
European Union (EU), France, 
etc) using SUN Safewatch tool.

 Filtering of all international 
transactions against all 
applicable sanctions lists 
(Ukraine, OFAC, UN, EU, 
France, etc.) using SHINE 
Fircosoft tool.

FINANCIAL SECURITY — SANCTIONS
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In charge of periodic control, 
Internal Audit is part of 
Inspection Generale function 
and contributes to the 
protection of the activity and 
reputation of the Bank by 
fulfilling its role as the third 
line of defense.

Internal Audit, as defined 
in the IIA (Institute 
of Internal Auditors) 
International Professional 
Practices Framework, is 
“an independent, objective 

INTERNAL AUDIT (3rd line of defense)

assurance and consulting 
activity designed to add value 
and improve an organization’s 
operations”.

Internal Audit continuously 
interacts with the other 
Control Functions (Compliance, 
Risk and Legal) to ensure 
coordination across their 
respective activities. In 
addition, it has regular 
contacts with regulators and 
external auditors on subjects 
of common interest.

Internal Audit performs control 
assignments a posteriori 
according to a multi-annual 
plan, which covers all of the 
bank’s activities. Internal 
Audit can take up any subject 
and has free access to all 
information in the whole Group.

2020 Audit Plan was 
determined based on the 
results of the Risk Assessment 
and constraints in terms of 
audit cycle and resources. The 
Risk Assessment is performed 

on a yearly basis for each 
Audit Unit and combines an 
assessment of the inherent 
risk with the quality of 
the GRC (Governance, Risk 
Management, Internal Control) 
to define a residual risk.

The Head of Internal Audit 
department directly reports 
to the Supervisory Board of 
the Bank.
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WE MAKE
FINANCIAL LIFE
OF OUR CLIENTS
SIMPLE,
SAFE AND REWARDING
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